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RECEIVED

l MAR 1 6 2012
A

CONTRA COSTA COUNTY ADVISORY BOARDS, COMMISSIONS QU 0F SUPERVISoRs

COMMITTEES APPLICATION FORM

Public Member Seat of Oversight Board for Successor Agency of Former
Redevelopment Agency in the County
Application Form must be typed or hand printed

Gordon W. Matthews

Name of Advisory Body applying for

Name of Applicant:

Home Address: 102 Las Vegas Rd.

City: Orinda State: CA  zip. 94563
Home Phone: __925-253-0559 Work Phone:  925-254-3333

Date: March 15, 2012

) . T
Signature: o

7
Personal Experiences, Skills, and Interests
Education/Background:

BA, Psychology, Yale University
MBA, Real Estate, UCLA Anderson School
California Licensed Real Estate Broker

Occupation/Employer: =
Independent Real Estate Consultant and Investor 3
&

Community Activities: A
i

1y

Special Interests:
Foreign Travel

o e L - S
RN s

Information:

1. File completed application with Clerk of the Board. 651 Pine Street, Room 106, Martinez, CA 94553.
2. Members of some advisory bodies may be required to file annual Conflict of Interest Statements. 4
3. Address and other contact information provided on this application will be accessible to the general public.
4. Meetings of advisory bodies may be held in Martinez or in areas not accessible by public transportation. ‘ é
5. Meetings may be held either in the evenings or during the day, usually once or twice a month. o
6. Some boards assign members to subcommittees or work groups requiring additional time. }:
7. If you wish you may attach your resumé. =
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Gordon W, Matthews
102 Las Vegas Rd.
Orinda, CA 94563

925-254-3333
gwmatthews@comcast.net

SUMMARY

An experienced real estate professional with proven success in both institutional and entrepreneurial real estate investments,
development, transactions, and asset management. Expertise in lease negotiation, asset management, acquisitions, and development
across all product types: office, industrial, multi-family, and retail. An intelligent self-starter with excellent interpersonal and
communication skills and the ability to forge strong relationships with both investors and tenants. A strong team player with the talent

to lead and motivate a team to high performance.

PROFESSIONAL EXPERIENCE

MATTHEWS INVESTMENT PROPERTIES Orinda, CA
Principal 2003-present

e Negotiated the acquisition of multiple apartment properties for my personal portfolio totaling almost $9 MM in value, 268

units across 7 properties in the Southeast US.

Asset managed portfolio of properties as part of a value-add strategy, implementing infrastructure and building improvements
and overseeing third party property management. Re-positioned multiple properties using capital improvements and
professional management to improve operations and create additional investment value.

Repositioned and sold both a 40 unit property for a 21% ROI in less than 3 years, and a 36 unit property for a 39% ROI in
less than 2 years.

Negotiated a complex and lengthy $2.85 MM insurance settlement following Hurricane Katrina, including negotiation with
Federal and City officials regarding demolition and with lender over outstanding debt.

RESOURCE REAL ESTATE GROUP, INC. Burlingame, CA
Broker 1999-2002

Represented Siebel Systems in 5 markets across the US and Canada. Identified suitable space and negotiated leases totaling
over 200,000 SF with a value of over $31 MM. Reported to Siebel Systems National Account Manager and to the Director

of Real Estate for Siebel Systems.
GLENBORQUGH REALTY TRUST, INC. San Mateo, CA
1998-1999

Development Manager
Development oversight of apartment development projects with developer partners. Financial responsibility for 6 projects

totaling 1,614 units with a finished portfolio value of $127 MM.
Responsible for analysis and due diligence of proposed new apartment developments in Texas and Florida with developer

partners.
Performed market analysis and made expansion recommendations for new development in various other apartment markets.

New York, NY

MUTUAL OF NEW YORK
1994-1995

Investment Vice President, San Francisco, CA

Managed portfolio of $35 MM in assets and $78 MM in loans.
Managed a staff of three in the leasing and property management of 500,000 SF of commercial space.
Directly responsible for the marketing and leasing of four properties, including lease negotiation and construction of tenant

improvements.

Dallas, TX

TRAMMELL CROW COMPANY
1988-1990

Marketing Principal, Sacramento, CA

e  Opened area office for nation’s largest real estate development firm. Established relationships with brokerage firms,
municipal officials, and general contractors. Managed the marketing and leasing of joint ventures and third party owned
properties. Coordinated financing and directed the acquisition, development, and supervision of new construction
projects.

e Leased and sold 400,000 SF including a building sale for $1.8 MM.

Managed three construction projects totaling 188,000 SF and costing in excess of $5.5 MM.
® Negotiated land purchase and sale for $600,000 profit.
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Marketing Principal, Foster City, CA

e Marketed and leased 182,000 SF of industrial space in the East Bay and identified acquisitions and new development
opportunities.

LINCOLN PROPERTY COMPANY Dallas, TX
1984-1987

Development Partner, Foster City, CA

¢ Pursued new development projects in San Mateo, Alameda, and Sonoma Counties for one of the nation’s leading developers.
Responsibilities included identifying potential projects; coordinating project site layout and design; securing governmental
approvals; negotiating and closing construction and permanent financing; and managing construction by the general

contractor.
* Managed a staff of four in the leasing and property management of 725,000 SF of mixed-use commercial space with an asset
value of $87 MM.
Project Manager

e Profit and loss accountability for both development and stabilized projects including leasing, construction, and property
management for a variety of product types, including office, R&D, industrial, and retail. Largest project was a master-

planned R&D development totaling 1,000,000 SF.
e  Managed construction of five buildings totaling 235,000 SF with a total construction cost of $25 MM.

EDUCATION

UCLA ANDERSOCON SCHOOL OF MANAGEMENT Los Angeles, CA
M.B.A., Real Estate/Marketing

YALE UNIVERSITY New Haven, CT
B.A., Psychology

PROFESSIONAL AFFILIATIONS

e Licensed California Real Estate Broker
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CONTRA COSTA COUNTY ADVISORY BOARDS, COMMISSIONS, OR
COMMITTEES APPLICATION FORM

Name of Advisory Body applying for: Oversight Board for successor agencies of former
Redevelopment Agencies

Application Form must be typed or hand printed

Name of Applicant: Carl Nichols
Home Address: 25 Fairmayden Lane
City: Danville

Cell Phone: 650 454 6500

Signature: (‘/6\—\,\/&’\/\ — Date: March 7, 2012

State: CA ZIP: 94526

Personal Experiences, Skills, and Interests l RECEIVED j
i
Education/Background: q [ ]
e MBA, Harvard Graduate School of Business P P, ; i
e Bachelor of Science, Brown University. i f kAR -9 2012 } g
N S
Occupation/Employer: CAYIE R 1111 32 ron g s i
e Chief Financial Officer, Oakland Zoo AYLE B UILKEMA
e Managing Director and Chief Operating Officer, Outlook VERTIEE = " = s - v
e Assistant Vice President—Strategic and Financial Management, AT&T
e Vice President, Scrivner
e Senior Associate, Booz-Allen & Hamilton

Community Activities:

Adjunct Professor, University of California-Berkeley’s Haas School of Business
Treasurer, Leadership High School (charter school)

Board of Directors, Kaizen (India-based education investment fund)

Strategic and financial planning with Board of San Francisco Symphony

Special Interests:
¢ Community service leveraging finance and management experience

e Ensuring quality education
e Addressing needs of diverse communities

Information:
1. File completed application with Clerk of the Board. 651 Pine Street, Room 106, Martinez, CA 94553.

2. Members of some advisory bodies may be required to file annual Conflict of Interest Statements.

3. Address and other contact information provided on this application will be accessible to the general public.
4. Meetings of advisory bodies may be held in Martinez or in areas not accessible by public transportation.

5. Meetings may be held either in the evenings or during the day, usually once or twice a month.

6. Some boards assign members to subcommittees or work groups requiring additional time.

7. If you wish you may attach your resumé.
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CARL M. NICHOLS
(650) 454 6500 = catl@nichols.us

With over 25 years of experience in finance, planning and leadership roles in corporate, community and
entrepreneutial settings, Carl brings a proven ability to identify high impact strategies, collaborate with
diverse teams and align needed resources to realize these opportunities.

Experience
2010-Present

1996-Present

OAKLAND ZOO OAKLAND, CA

Chief Financial Officer
Serve as the chief business officer leading finance, treasury, administraton and

technology for this nonprofit which provides education and conservation programs with

operations serving over 600,000 people annually.

e Ensure sound fiscal management. Manage investments while ensuring safety and
liquidity. Prepate annual budgets for 20 departments, supervise all expenditures and
control outlays, forecast operating results and sources of variances, perform treasury
management and develop suppotting policies/procedures. As a result, despite tising
costs and cuts in government funding, the operating profitability and cash reserves
have been maintained.

¢ Develop plans and analyses. Lead long range planning for $72 million capital
expansion efforts, new offerings and potential programs. Identify and assess major
business oppottunities, such as new services. Assess performance, defining specific
areas to boost tevenues, lower costs and ttim capital requirements.

¢ Enhance business results. Identified improvement opportunities through business
changes, such as new pricing that boosted program revenue 10% to 25%; improved
labor scheduling which turned food service from a loss to profit; moved utility
purchases to the open market which cut costs by 20%0; restructured health coverage
which lowered cost increases by two thirds.

e Direct technology. Define future technology requirements. Create a technology
roadmap to meet the diverse needs of all constituents. Evaluate vendor offerings.
Systematically upgrade technology and ensure high security and reliability.

e Ensure approptiate reporting and compliance. Provide on-going updates to Board
and management. Produce city, state and federal filings. Oversee accounting and
cash management. Lead annual audit. Ensure compliance with all regulations and

requirements.

OUTLOOK VENTURES SAN FRANCISCO, CA

Managing Director and Chief Operating Officer
Lead efforts to identify promising opportunities for this investment firm. Achieved

supetior tesults across all market cycles. Firm featured in Wall Street Journal, Forbes

and seties of Harvard Business School case studies.

e [Established and grew firm, from defining strategy and setting investment policy to
analyzing, selecting and overseeing investments.
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1994-1996

1991-1994

1987-91

® Monitor and manage investments. Serve on portfolio Boards of Directors assisting
executives with developing strategies, capturing growth and delivering sound
financial performance.

e Define policies and procedures to ensure effective financial management of firm.
Develop plans and programs to realize plans. Set goals, timelines and metrics.
Monitor tresults to drive improvements.

® Manage firm’s finance and administration activities, including budgets, financial
repotts, controls, accounting, audits and external vendors (e.g., legal, tax, audit).

e Recruited, mentored, evaluated and developed staff.

PACIFIC BELL (AT&T) SAN FRANCISCO, CA
Assistant Vice President; assistant to CFO

Led planning and co-led financial management for this $8 billion communications firm
facing severe market and financial challenges, including industry deregulation and
dividend payouts outsttipping income. Formed new group upon atrival; responsibilities
grew to broad strategic and financial management activities along with membership on
firm’s Business Council. Created planning processes involving business unit leaders in
systematic and analytical approach as well as integrating initiatives into annual opetating
plan and budgets. Developed financial models and business plans in order to assess
options, ptiotitize key investments and optimize company’s finances. Re-engineered and
enhanced processes to ensure timely, accurate and efficient results. Led initiatives to
enhance revenues, reduce costs and lower risk. Identified, analyzed and obtained
investments for new lines of business that broadened the firm’s position.

SCRIVNER, INC. OKLAHOMA CITY, OK
Vice President; assistant to CFO

Initiated and led the major financial and change management initiatives for this $6 billion
retailer and consumer goods supplier. Efforts and successes were featured in industry
trade journals and expected to increase profits over 20%. Defined and implemented
financial systems to provide comprehensive view of business performance with metrics
and accountability; as a result, targeted new investments and identified significant
operational improvement opportunities in existing business. Identified significant asset
inefficiency which required new financial management and organization design in order
to realize over $100 million of asset reallocations. Worked with business leaders to
define plans needed to captute growth while improving customer satisfaction and

operating efficiency.

BOOZ « ALLEN & HAMILTON CHICAGO, IL & SAN FRANCISCO, CA

Senior Associate, Associate, Research Associate

Provided financial and operating guidance to executives of Fortune 500 and non-profit
firms. Developed business and operating strategies, growth plans, organization redesigns
and investment evaluations along with the supporting financial plans, systems
requirements, policies/procedures and resource needs.
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Education
1987

1983

Personal

HARVARD UNIVERSITY
GRADUATE SCHOOL OF BUSINESS BOSTON, MA
Master in Business Administration degree with finance and management emphasis.

BROWN UNIVERSITY PROVIDENCE, RI

Bachelor of Science degree in Computer Science with honors. Graduated magna cum
lande.

Married with two children. Enjoy sailing, skiing, hiking and scuba diving,.

Community activities have included University of California-Betkeley, Haas Graduate
School of Business (Adjunct Professor); Leadership High School, an urban charter
school (Board member & Finance Committee); Kaizen, an India-based education fund
(Boatd); San Francisco Symphony (strategic and financial planning with Board); Fort
Mason (financial planning with Board).
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IOC Packet 4/9/2012
ltem 7

2012 INTERNAL OPERATIONS COMMITTEE

WORKPLAN FOR CONDUCTING INTERVIEWS OF APPLICANTS TO CERTAIN
APPOINTIVE BODIES PURSUANT TO RESOLUTION NOS. 2011/497 and 2011/498

On December 13, 2011, the Board of Supervisors adopted Resolution Nos. 2011/498
and 2011/497, which expanded the interview responsibilities of Board Standing
Committees to include At Large/Countywide seats of certain Advisory and Independent
bodies, of which the Board of Supervisors makes appointments.

Prior to adopting both resolutions, the Internal Operations Committee (I0OC) and Family
and Human Services (FHS) Committee were the only Board Standing Committees that
conducted interviews of applicants seeking appointment to Advisory or Independent
bodies. For this reason, the 2012 IOC meeting schedule was augmented to
accommodate for the increased time necessary for county staff and the 10C to comply
with the Board’s revised appointment procedures.

April 9, 2012

At the February 13" and 27" |0C meetings, Committee Staff was directed to propose a
new meeting schedule, reducing the meeting dates from twice monthly to once monthly,
if possible, while continuing to satisfy the interview requirements outlined in Resolution
Nos. 2011/497 and 2011/498.

After working with Committee Staff for the Family and Human Services Committee, the
following is recommended for approval:

1. ACKNOWLEDGE that the Board of Supervisors tasked their sub-committees
with interviewing At-Large/Countywide positions for 19 advisory/independent
bodies;

2. CONSIDER delegating interview and review of advisory body appointment
recommendations responsibility between the I0C and FHS for the following
advisory and independent bodies:

Interviews to be Conducted by FHS

0 [IHSS Public Authority Adv. Com.
o Family & Children’s Trust Com.
0 Local Child Care & Development Planning Council

(continued on next page)
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Review of Advisory/Independent Body Appointment Recommendations

Alcohol and Other Drugs Advisory Committee
Advisory Council on Aging

Inter-jurisdictional Council on Homelessness
Developmental Disabilities Advisory Committee
Managed Care Commission

Local Child Care and Development Council
Workforce Development Board;

O O0OO0O0O00O0

3. CANCEL meetings of the Internal Operations Committee scheduled for the fourth
Monday of each month

At the March 12" 10C meeting, the Committee adopted Recommendation No. 3 and
directed staff to reschedule Recommendation No. 2 for consideration after the FHS
Committee took action on the same recommendation. On April 2", the FHS Committee
approved this recommendation as presented.
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